
Remodeling University 
“A Short Course to a Better Course” 

Sample Symposium Agenda 
 
 
8:30 a.m. – 9:30 a.m.  Registration 
 
9:30 a.m. – 9:45 a.m. Introduction; ASGCA Moderator 
 
9:45 a.m. – 10:30 a.m. Remodeling 101: Why Remodel?  Evaluating Your Facility, 

with ASGCA Member 
  -Examining the Design and Features of the Golf Course 
  -Examining the Infrastructure of the Golf Course 
  -Evaluating the Club Itself 
 
10:30 a.m. – 10:45 a.m. Break 
 
10:45 a.m. – 11:30 a.m.  Remodeling 201: Preparing and Packaging a Renovation 

Project, with ASGCA Member (and possibly Greens 
Chairman from local club) 

 -Compiling the Club’s Oversight Committee 
 -Bringing a Golf Course Architect to the Project 
 -Understanding the Role of your Superintendent 
 -Developing a Realistic Financial Package 
 -Presenting the Project to the Membership 
 
11:30 a.m. – 12:00 p.m. Lunch  
 
12:00 p.m. – 12:45 p.m. Remodeling 301: Building the Right Foundation and 

Creating a Success, with ASGCA  Member (and possibly 
certified Golf Course Builder) 

 -Selecting a Contractor 
 -Accommodating the Expected Disturbances 
 -Being Realistic about the Schedule 
 
12:45 p.m. – 1:00 p.m.  Break 
 
1:00 p.m. – 1:45 p.m. Remodeling 401: Planning and Preparing for the Future, 

with ASGCA Member (and possibly certified golf course 
superintendent) 

    -Maintaining the Changes 
    -Protecting Your Investment 
    -Implications of Long Range Plans 
 
1:45 p.m. – 3:30 p.m. Optional Executive Sessions: Presenters and Carolina 

Architects Address Your Individual Concerns  
 
 


